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The difficult I’ll do right now.  The impossible will take a little while.
--Billie Holliday
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 Retention rates drive financial success

 Increase overall student headcounts and FTE’s for state reporting

 Increase perceived success of an institution
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 Every number has a face

 The success of each student drives the overall success of our communities





We discussed opportunities, defined context and challenges—both locally and nationally—and set up action plans, 
building support one department at a time. Our success is tied to our students’ success—it’s the right thing to do for 
our students and it helps secure a strong financial future for Delta
State University. Dr. Charles McAdams

Provost/ Vice President of Academic Affairs
Delta State University



 3,500 students (UG and GR)

• 59% Caucasian; 34% African American; 7% other

• 65% residents of 18-county Mississippi Delta region

− obtained high school diploma from one of Mississippi Delta’s 11 “Failing Schools”

• 70% are Pell-eligible

The real statesman is more interested in the kind of fruit Democracy will 
produce in the future than he is in the kind of fruit it produces tomorrow.
--Henry Cherry
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 Decreasing population in the Delta

1990 – 2015 population declined 11.2%*

 Number of First Generation students and percent of Government 
assistance in the region is high

 College Readiness is Low

*U.S. Department of Agriculture



College readiness is measured by the minimum score 
needed on an ACT subject-area test to indicate a 50% 
chance of obtaining a B or higher or about a 75% chance 
of obtaining a C or higher in the corresponding college-
level general education courses including English 
Composition, Algebra, Social Science, and Biology.



College Course/Course Area ACT Score Minimum Score
English Composition English 18
Algebra Mathematics 22
Social Sciences Reading 22
Biology Science 23





Student Success Task Force
 Created in January 2014

 Student Success 360

 Reimagined September 2016

 Meet twice per semester to assess retention 
strategies and suggest areas for improvement.

 Examine administrative policies and practices to 
make sure they are optimized for student 
success



Adopted select “Game Changers” from 
Complete College America
Developed our own initiatives
Use technology to help us help students in 
ways that was not previously possible







Sometimes, enrollment at a university is like a leaky bucket, where it appears that the 
solution is to pour more water in the bucket, when in reality, the real solution is to just plug 
the holes.



 If You Were to Write a Mission 
Statement for Each Office Below, 
What Would They Look Like:
 Admissions
 Advising
 Student Success

 What are the Common 
Characteristics Between Advising 
and Students Success?

 How do the Offices Overlap?



 Scoring plans can be created for 
different populations

 Allows individuals to identify at risk 
populations of students and create 
action plans to provide help

 Allows for easy drill down to see 
students that are in each group

 Can be customized for different 
system users

 Purposeful engagement



 Scoring rules for different areas of 
student performance

 Identify at risk behaviors before they 
become problems

 Increase the speed of notification on 
problem areas



 Alerts can be used to provide 
information about at risk behaviors

 Can provide action items for 
individuals to respond to

 Alerts for both positive and negative 
behaviors

 Generate custom email to student 
providing information about success 
initiatives of the university

 Move to a proactive approach to 
student success



Celebrate the wins
 Happy Birthday

 Congratulations
 Tests
 Class Change

 Grades
 Presidents list
 Deans List

Shape the issues
 Success score falls below a 

certain level

 Academic standing changes

 Course score changes

 Enrolled in high DFW class

 Attendance issues

Inform individuals
 Notify individuals of account 

holds

 Inform advisors on course 
drops

 Let students know when they 
may need tutoring

 Update the campus when 
registration opens



 Increased first year retention for Okra Scholars
 From 58% to 89.5%

 FT Freshmen retention rate overall increased by 8.3%

 Academic Standing
 94.7% in “Good Academic Standing”
 40% earned a 3.0 or higher



Lessons Learned

 Keep pushing the envelop

 People need to be vested in the mission

 Create campus buy in

Next Steps

 Further deployment across campus (Recruit and Advise)

 Create addition action items and communication plans

 Use the data to identify additional at risk students





 Support Entire Admissions and Recruitment 
Process

 Create a Seamless Communication Plan for 
Recruiting

 Track and Report on Entire Recruiting Class

 Engage Potential Students from First Contact Until 
Enrollment



 Keep Up with All Contact

 Maintain a Personal Communication Path with 
Potential Recruits

 Assign Tasks Based on Potential Recruits Progress

 Monitor and Report on All Aspects of Potential 
Recruits



 Provide Personalized Information for 
Potential Students

 Allow Students to Monitor Progress

 Online Application for Different 
Populations



 Provide Instant Access to Important 
Data

 Out of the Box Usability

 At a Glance Dashboards 
 Recruiter
 Director
 Administrator
 Executive
 College Dean



 Identify Locations of 
Potential Recruits –
What is the Hot Area?

 Identify Trends Over 
Time

 Provides a Realistic 
Way of Assigning 
Resources



 Identify Programs that have a 
Potential for Growth

 Identify Programs that May Show 
Signs of Decline



 Provide Benchmark Goals 
for Recruiters

 Real Time Access to 
Recruiting Goals and 
Progress

 Utilize Benchmark Data 
for Employee Review 
Process
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