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What one sentence
reflects student success
on your campus?




Success

The difficult I'll do right now. The impossible will take a little while.
--Billie Holliday




Why is student success important?

= Retention rates drive financial success
= Increase overall student headcounts and FTE'’s for state reporting

= Increase perceived success of an institution

“The secret in
education
lies In
respecting
the student.??

~Rapth W aldo Emerson




Why is student success important?

= Retention rates drive financial success

= Increase overall student headcounts and FTE'’s for state reporting

= Increase perceived success of an institution




Why is student success important?

= Every number has a face

= The success of each student drives the overall success of our communities




Why is student success important?

From POYERY'Y to PROSPERITY

A college education is a viable path from poverty to prosperity. Consider that a college graduate
with a bachelor's degree would earn $1.5 million more, over a lifetime, than a high school graduate.
Here are mean wages in New York state by education level

Less than
high school diploma 528,?[][]
High school diploma §
€ or equivalent 321900
Some college, no degree 545'[][][]

§
Associate degree 68,200
3
Bachelor's degree 87,9““

Source: New York State Department of Labor, 2010 statistics Graphic:MJSharer
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We discussed opportunities, defined context and challenges—both locally and nationally—and set up action plans,

building support one department at a time. Our success IS tied to our students’ success—it’s the right thing to do for
our:students and it'helps secure a strongifinancial future for Delta

State University. Dr..Charles McAdams

Provost/ Vice President of Academic Affairs
Delta State University



About Deita State University
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The real statesman is more interested in the kind of fruit Democracy will \;-' L]
produce in the future than he is in the kind of fruit it produces tomorrow. g

--Henry Cherry @



Identify the Probiem: Data
Low Retenticn and Graduation Rates
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50.0% - Z2UJ0-COHO
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Fall to Fall FT-FT Fall to Fall FT-FT 4-Yr Graduation | 6-Year Graduation
Freshman Transfer Rate Rate
Retention Retention
62.2% 64.4% 15.1% 32.3%




Data: Low Retention and Graduation
Rates

4-Year Graduation Rates
(2008 cohort)

34.4%

27.6%

15.1%
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DSU

National




Data: Low Retention and Graduation
Rates

b6-Year Graduation Rates

(2008 cohort)

S57.7%
49.8%

35.4%

National DSU




Context of the Problem

Decreasing population in the Delta

1990 - 2015 population declined 11.2%%

Number of First Generation students and percent of Government
assistance in the region is high

College Readiness is Low

*U.S. Department of Agriculture



ACT Coliege Readiness

College readiness is measured by the minimum score
needed on an ACT subject-area test to indicate a 50%
chance of obtaining a B or higher or about a 75% chance
of obtaining a C or higher in the corresponding college-
level general education courses including English
Composition, Algebra, Social Science, and Biology.



ACT College Readiness

College Course/Course Area ACT Score Minimum Score
English Composition English 18
Algebra Mathematics 22
Social Sciences Reading 22
Biology Science 23




Mississippi College Readiness Scores
2016

100
80
61
- 60
3
g ol 44
Ky 41
40 36
27 26
20
. I 19
I l ;
: [l
English Reading Mathematics Science All Four
Subjects

® Mississippi  © Nation



Work as a Team

Student Success Task Force
Created in January 2014

Student Success 360

Reimagined September 2016

Meet twice per semester to assess retention

strategies and suggest areas for improvement.

Examine administrative policies and practices to
make sure they are optimized for student
success



Strategies for Success

Adopted select “Game Changers” from
Complete College America

Developed our own initiatives

Use technology to help us help students in
ways that was not previously possible



Why is student success important?




Okra Scholars and FITW




Sometimes, enrollment at a university is like a leaky bucket, where it appears that the
solution is to pour more water in the bucket, when in reality, the real solution is to just plug
the holes.



Eliucian CRM Adyvise

= |If You Were to Write a Mission
Statement for Each Office Below,
What Would They Look Like:

= Admissions
= Advising
= Student Success

= What are the Common
Characteristics Between Advising
and Students Success?

= How do the Offices Overlap?




Placing Priority on Need

Student Risk Level

Plan: All Students v

Risk Level Range Mumber of Students (out of 14940)

= Scoring plans can be created for
different populations

= Allows individuals to identify at risk
populations of students and create
action plans to provide help

14103

= Allows for easy drill down to see
students that are in each group

= Can be customized for different
system users

= Purposeful engagement



How are At Risk Student
Identified

=
Es

Scoring Rule
Academic Performance
Financial Performance
Semester Performance

High Risk Enrollment

= Scoring rules for different areas of
student performance

= |[dentify at risk behaviors before they
become problems

= Increase the speed of notification on
problem areas




Creating Action not Re-Action

Alerts

All w o Create Alert

Student Score Change - Low Score
& Watson, Mysisha | 6/29/2016

Tasks »

Student Score Change - Low Score

& Throne, Kaila | 6/29/2016

Tasks »

Alerts can be used to provide
information about at risk behaviors

Can provide action items for
individuals to respond to

Alerts for both positive and negative
behaviors

Q

Close | Cancel

Close | Cancel

Generate custom email to student
providing information about success
initiatives of the university

Move to a proactive approach to
student success




Communications at DSU

Celebrate the wins

Happy Birthday

Congratulations
Tests

Class Change

Grades
Presidents list

Deans List

Shape the issues

Success score falls below a
certain level

Academic standing changes
Course score changes
Enrolled in high DFW class

Attendance issues

Inform individuals

Notify individuals of account
holds

Inform advisors on course
drops

Let students know when they
may need tutoring

Update the campus when
registration opens




Results

= Increased first year retention for Okra Scholars

= From 58% to 89.5%

= FT Freshmen retention rate overall increased by 8.3%

= Academic Standing
= 94.7% in “Good Academic Standing”

= 40% earned a 3.0 or higher

WHY BE 6000
WHEN YO CAN BE

VS NN 7




Lessons Learned /| Next Steps

Lessons Learned
Keep pushing the envelop
People need to be vested in the mission

Create campus buy in

Next Steps
Further deployment across campus (Recruit and Advise)
Create addition action items and communication plans

Use the data to identify additional at risk students







Overall Purpose of Eliucian
CRM Recruit for DSU

= Support Entire Admissions and Recruitment
Process

= Create a Seamless Communication Plan for
Recruiting

= Track and Report on Entire Recruiting Class

= Engage Potential Students from First Contact Until
Enroliment




Monitor and Track Students throughout the
Recruitment Process

= Keep Up with All Contact

= Maintain a Personal Communication Path with
Potential Recruits

= Assign Tasks Based on Potential Recruits Progress

= Monitor and Report on All Aspects of Potential
Recruits T [

Recruiter
Derrick Bean
Primary Recruitment Path:
Fall 2017
Undergraduate
Hot Coffee, M5 39428 Art Graphic Design Emphasis - BFA-ART-GD
United States Calhoun City High School

Activity Type Date
Delta State University | Take the next step email TISR2ME
Delta State University | Application Completion email BAM2016
Delta Uni lete the Applcation email G426
iversi email S252016
datatel_importactivity  5/252016
S202016

. mail
oun email H2012016

.
Desirability Probability orted: datatel_importactivity 202015




Personalized Student Portal

DELTA STATE
UNIVERSITY

= Provide Personalized Information for =
Potential Students

Log Out | My Account | Apply Online ‘ Events

My Account

. Welcome, Edwin! Delta State Universily offers an educational experience like no other. With .
] AI I OW Stu d e n tS to M o n Ito r P ro reSS every discovery, you will see the world differently. If's time fo experience something new. It's Program Spotlig|
fime fo join Delta Stale University. Schedule a visit today or contact the admissions team fo join
the family.

Online Application for Different My Profl
Populations F e

ame to DSU's €

and the Department of Bialogic
Department seeks to develop the t»=<hm:¢
competence and the broad intellectual

faundallln needed to understand the impact of
L et conl ¥ on humans and to
BE2B464162 informed dedisions on sodal, ethical, and
environmental questions. The Department
offars the fi g degree programs: Bachelor
Updsts Profil Change Password F = Bachelor of Science in
Nalural Science:
Science in Ge
Technele ithin the Bachelor of 5
programs, students may pursue concentrations
Events such as general biclogy, pre-medical scienc
sCien ucatien, and mldl\fe managemeant.
You are not currently registered for any events. \fiew Upcoming Events The Department also offers pre-professional

e o el o e
proc i
hygiene, he:
manaqamr—nt, medicine, dentistry,

herapy. optometry, pharmacy, physit
lhemp). radiclogic, veterinary medicine.

Undergraduate Application

Contact Us

Delta State University
1003 W Sunfiower Road
Cleveland, MS 38733

_— 800) GOTODSU
3. Complete an Application Eaazg 545.3000\””




Reporting

= Provide Instant Access to Important
Data

= Out of the Box Usability

= At a Glance Dashboards
= Recruiter
= Director
= Administrator
= Executive
= College Dean

|81 Recruiting Period Entry Terms: Current Period ~

Prospects by Prospect Source

M (blank) Il Campus Visit
I Application Import [ Cappex
Bl ATP Tape I College Fair




Reporting

= |[dentify Locations of
Potential Recruits —
What is the Hot Area?

= |[dentify Trends Over
Time

= Provides a Realistic
Way of Assigning
Resources

%5 Recruiting Period Entry Terms: Current Period ~

Anticipated Entry Term

Fall 20162 - |
Spring 2017 | I
Summer 1 2016 | I

rall 2016 [
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Reporting

= |[dentify Programs that have a
Potential for Growth

= |dentify Programs that May Show
Signs of Decline

&5 Recruiting Period Entry Terms: Current Period ~ &5 Recruiting Period Entry Terms: Current Period ~
Top 10 Prospects with Applications by Academic Program of. Top 10: Prospects with Applications by State
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Reporting

- PrOVid e Ben Ch ma rk Goals Territory Goals  Reporting Goals Recruiter: Caitlyn Thompson, Deborah Heslep, Diana L...

Territory: Default, International, Delta, Northeast MS....

for Recru ite rS Team: Cumulative Funnel Statuses

UG-Freshmen

Terntory Filter:

= Real Time Access to e
Recruiting Goals and Internationa
Progress oelta » —~Inquiries, 5,236

Northeast

— Prospects, 6,021

Applications Started,

= Utilize Benchmark Data e HS BT

Admits, 340

for Employee Review e T

Enrolled, 225

Process

Name Prospects Inguiries Applications Started Applications Submitted Applications Completed Admits Confirmed Enrolled
Default 107/0 48/0 26/0 1/0 1/0 0/0 0/0 0/0
International 8/0 8/0 5/0 0/0 0/0 0/0 0/0 0/0
Delta 1308/1200 116271235 576/580 3057580 3057350 1207145 46/15 827120
Mortheast M5 | 905/1200 | 7877500 257/220 1117220 1117130 49/75 18/20 34/55
North Ms & Tn | 143471200 | 1286/1196 538/580 286/580 286/350 78/120 35/5 59/115
Southwest M5 | 975/1100 | 821/700 307/235 1207235 1207140 33/62 9/17 20/45
Southeast Ms | 4487400 372/250 144/75 35/75 35/45 10/20 0/5 4/15
Out-of-State = 835/550 752/800 518/320 204/320 204/190 50/50 7/10 30/50




Questions

DELTA STATE
UNIVERSITY

Edwin Craft, Ed. D., M.B.A.
Chief Information Officer

Office of Information Technology
ecraft@deltastate.edu




